Book Value

Viexxamizing What You Have
and! Preserving It for Euture
Income



Why Am | In This Business?

LTC Industry Sales
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Who Took My Chease?

Yrs 2-10 Yrs 11+

Renewal Commission Rates




Woerking IHarder; Not Smarter

It costs 60%0 more to
generate a $1 of premium
from a prospect age 55 than a
Prospect age 65



Just as Sure as Death and Taxes
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Jack \Welchrs Enve Steps toe a
WinRing Strategy

\What Dees the Playing Field ook
Like New:?

What Has the Competition Been Up
1 0)%

What IHave You Beemn Up o2
What’s Areund the Corner?
What’s Your Winning Move?



Yourre Vaking Vieney, Righit?

Year
REVENUE $ 1,620,000
Expense $ 1,425,000

Pre-lax Income $ 195,000




Is New Business Costing oo

Much?

EIrst Year Renewal Tetal
Production 2,800,000
Premium 2,800,000/ 24,000,000 | 26,800,000
Net Commission 2320)10/0)0) 1,200,000 1,620,000
Commission Rate 15 % S 61 %
EXPEnse 1,350,000 75,000 1,425,000
Pre-Tax Income (<)e]0)10)0]0)) 1,125,000 195,000
15t Year Termination 10 %
15t Yr. Inc./Renewal 7.4

Stream




5 Numbers You Should Know

Eirst Year | Renewal Tetal
Production 2e]0]0)50/0]0
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5 Numbers You Should Know

Eirst Year | Renewal Tetal
Production 2,800,000
Premium 2,800,000 124,000,000 | 26,800,000
Net Commission 420,000 | 1,200,000 | 1,620,000
Commission Rate 151 % 5 % 6%
EXpense 1,350,000 75,000 1,425,000
Pre-Tax Incoeme (930,000) > 1,125,000 195,000
15t Year Termination 10" %
1stYr Inc./Renewal 7.4
Stream

= 1st Year Income / (Production X Renewal Commission Rate

X (1- 1st Year Termination Rate)




Another View

Agency Value
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- Staying in Business = Cash Out




IS My Net \Weoerth Increasing?

I the Ratio off 15t Y Income to
Renewal Streami I's:

S = Yes
4 = Mayhe
5 or Greater = NO



A Sad Reality,

Pe yeulwanita 50-200% Increase in
Inceme?

Solution: Retire

Eer most agencies “INet Pre-lax
Inceme™ Is enly 40 — 65%0) of;
Renewal Commissions



Alternative: Change

Viake Viere Meney: irem Inactive
AQERNLS

s Implement a Buy, Out pregram

Change Product Direction

Change Business Viedel

Get Expenses in Line with Production
Retire or Partially Retire



How Retired Do You Want To Be?

Sell' Corperation
s Capitall Gains ireatment

Sell New Business; Sell Renewals
Sell New: Business, Keep Renewals

DIversihy your seurce of Income
x Selll Renewals frem 1. of yeur Carrers



Thank you all for attending

Tom Skiff
President & CEO
LTC Global Solutions
(888) 558-4446

www.LTCGlobalSolutions.com



